Strategic Advisory for

Asset Performance &
Operational Intelligence

Helping organisations navigate operational complexity,
reporting expectations, portfolio performance, and
long-term business resilience.

The strategic OUR ADVISORY SERVICES:

Iayer behind ¥ Operational Intelligence Strategy
bEtter deCiSionS. v~ Asset & Portfolio Performance Reviews

VZC Consult helps organisations transform v BU|Id|ng Performance AdVISOI’y

operational information into actionable v Reporting & Disclosure Readiness
business outcomes.

v~ Data & Operational Visibility Assessments

v~ Transition & Resilience Planning

Gain the visibility and insights needed to make better business decisions.

Why Organisations Engage VZC Consult

@ Better Visbility Strategic Direction
Create a clearer view of performance Build practical roadmaps aligned with
across assets, portfolios, and operations. business goals and priorities.
==| Commercial Focus Informed Decision-Making
Identify opportunities to improve efficiency, Turn operational data into actionable

reduce risk, and drive performance. insights and informed decisions.
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Helping Organisations Navigate ,
Increasing Complexity

As stakeholder expectations, operational demands, and reporting requirements
continue to evolve, organisations need more than data. They need clarity.

VZC Consult works alongside executive teams, asset managers, property owners,

and operational leaders to develop practical strategies that support performance,
resilience, and future readiness.

VZC Consult supports organisations with:

Operational Performance Reviews Reporting Readiness Assessments

Portfolio Benchmarking Stakeholder Engagement Support

Asset Intelligence Strategy Data Strategy & Visibility Planning
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Building Performance Optimisation Transition & Resilience Frameworks

VZC Consult combines advisory expertise with access to Vision Zero Connect’s technology
platforms, operational intelligence capabilities, and global partner network.

Creating a connected approach between strategy, data, performance, and execution.

Supporting organisations across Australia, UK, Europe, Hong Kong, USA.




Improve operational visibility. Strengthen asset performance.
Support reporting readiness. Build long-term resilience.

@ www.visionzeroconnect.com

4 info@visionzeroconnect.com

@ Australia | UK | Europe | Hong Kong | USA
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